Town of Westford

Strategic Planning Retreat

June 13,2019 5:15-8:00 PM

Kimball Farm, 400 Littleton Road, Westford, MA

4:15-5:00 Exhibit table setup
5:15-5:30 Check in/ On-site registration
5:30-5:35 Welcome, opening remarks, and overview of event

Jodi Ross, Town Manager

5:35-6:15  Session #1 Facilitated Discussion of Town and School Safety Task Force Initiatives:

Discussion facilitated by Selectmen Thomas Clay and Scott Hazelton

-Includes brief overview of the task force’s initiatives and accomplishments to date
-Paper and online surveys for attendees

-Open mic for questions

6:15-6:18 Information Update on Cross Town Connect Initiatives and Programs

Presented by Scott Zadakis, Director of the Cross Town Connect Program

6:18 —7:00 Dinner & Ice Cream Break/Poster Board exhibits
7:05-7:45  Session #2 Facilitated Discussion of Stormwater Management:

Introduced by Christine Collins, Treasurer/Collector and Paul Starratt, Town Engineer
Facilitated discussion of Federal stormwater management regulations, proposed budget for
FYs20,21,22 & 23, municipal funding options, and impacts on our residents and businesses
-Paper and online survey for attendees

-Open mic for questions

7:45-8:00 Summary of Event & Closing Remarks

Exhibit Tables:

LN~ WNE

10.
11.
12.
13.
14.

35 Town Farm Task Force
63 Main Street Task Force
Board of Health — Tick-borne disease and prevention
Cameron Senior Center
Cemetery Commission — Cemetery and green burial information
Commission on Disability
Cultural Council
Economic Development Committee
e Cross Town Connect
e Lowell Regional Transit Authority
o Westford Business Association
Energy Committee
Engineering Department
Healthy Westford Committee
Parks and Recreation Department — Forge Pond Beach improvements
Westford Cable Access Television (CAT)
Westford Community Gardens



